Central Virginia Transportation Technical Committee

Central Virginia Planning District Commission Office
Large Conference Room
828 Main Street, 12" Floor, Lynchburg, Virginia 24504

Thursday, February 13, 2020 - 10:30 a.m.

Agenda

T. CaAllto Order. ... ..o Paul Harvey, Chair
2. Approval of Minutes: January 9, 2020 (See Attachment 1)

3. Discussion on Locality Needs and Potential Projects for FY 2020-21 Urban and Rural
WOrKPrograms. ...........oooiiiiiiiiiiiiiin e Scott Smith, CVMPO

4. Presentation and Discussion on LRTP Public Survey Results, Uses of the Survey Data,
and Next Steps.........cccoiiiiiiiiiiiiii e e e e s EPR, PC Team

5. Matters fromthe Committee. ..o e, All

6. Adjournment - Next meeting: March 12,2020 at 10:30 a.m.

Announcements & General Information

e Transportation Technical Committee Statement of Purpose (See Attachment Gl)
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Call to Order
Paul Harvey, Chair, called the meeting to order at 10:30 a.m.
Approval of the October 17, 2019 Meeting Minutes

Upon a motion by Lee Newland, and seconded by Mariel Fowler, the minutes of October
17, 2019 were unanimously approved.

Update on Potomac River Long Bridge Project

Scott Smith reported that passenger rail traffic in Virginia cannot be expanded northward
until the Long Bridge that runs across the Potomac from Arlington County to Washington
DC is expanded. Last year, TTC sent a resolution to the policy board requesting
improvements to the Long Bridge, which is own by CSX and is over 100 years old.

In December, news was reported that CSX and the State of Virginia, as well as other parties,
have agreed to spend 3.7 billion dollars on this project. If that happens, it will allow for
greater frequency of trains to Richmond with the possibility of expansion southwest past
Roanoke to places in southwest Virginia that are requesting passenger rail services.

At this time, expansion southwest is not possible, as it cannot be expanded, however this is a
possibility in the future. Some of the surrounding MPQOs have passed resolutions, and all of
these communities are working together with the state to help see this through to
completion.

2018-2021 Transportation Improvement Program (TIP) Amendment (US 501 & US
221 Intersection Improvements)

Scott Smith reported that VDOT has requested that TTC add the 221/501 Intersections
Improvements Project to the TIP, which was funded by Smart Scale and the City of
Lynchburg, because it was not in the TIP previously.

There was a comment period that ran between October 14, 2019 and November 14, 2019,
and there were no comments received, positive or negative. The intention is to send this to
the MPO policy board during the January 16, 2020 meeting to add this to the TIP.

A motion was made by Lee Newland to recommend the TTC recommend the TIP
amendment to the MPO. The motion was seconded by Mariel Fowler. The motion was
unanimously approved.

Setting Goals and Performance Measures for Connect Central Virginia 2045

Scott Smith reported that this serves as a continuation of the discussion during the October
2019 TTC meeting. The purpose of this is to evaluate the Long-Range Plan (LRTP) projects
after TTC members shared input from previous TTC and MPO meetings as well as data
collected from the survey sent in December.



Will Cockrell with EPR reviewed the progress on the Long-Range Transportation Plan and
the engagement results from 671 surveys compiled via Metro Quest. The survey will be
available until January 15, 2020 and the goal is to receive 1,000 responses.

Anne Nygaard asked about pedestrian measures and how they are scored compared to other
projects. The concern would be that bike and pedestrian projects would not score
competitively against other transportation projects. Kelly Hitchcock explained that focusing
on other components, such as placemaking, involved in bike and pedestrian projects would
impact scores positively.

Regarding Bike and Pedestrian Evaluations, Scott Smith recommended that using Active
Trans for bike and pedestrian projects would help to highlight those projects in their own
regard. Mary Zirkle shared that separating motorized versus non-motorized projects would
make the most sense.

Anne Nygaard noted that it would be most beneficial to see how several projects are scored
before committing specifically to this plan.

The Committee recommends splitting out bike and pedestrian only projects from the
proposed LRTP measures. Scott Smith affirmed with this that bike and pedestrian only

projects would be scored separately from traditional projects that include bike and/or
pedestrian components.

Matters from the Committee

Mary Zirkle announced that the Town of Bedford will be issuing an RFP for a review of their
zoning ordinance. She also provided a brief update on the DRPT-led study for a potential
Amtrak station stop in Bedford.

There being no further business, the meeting adjourned at 11:39 a.m.

The next meeting will be on February 13, 2020 at 10:30 a.m.



GI Attachment

STATEMENT OF PURPOSE
Approved September 5, 2002

The Central Virginia Transportation Technical Committee (Committee) is responsible for
supporting the Central Virginia Metropolitan Planning Organization’s (CVMPO) and
Region 2000 Regional Commission’s transportation policy decision-making efforts.

The Committee provides technical advice in coordinating the federally-mandated “3-C”
or continuing, comprehensive, and cooperative, transportation planning and programming
process.

The Committee’s three principal work efforts are updating the long range transportation
plan, updating the transportation improvement program (TIP), and developing the annual
unified planning work program. The Committee, in conjunction with its rural colleagues,
also develops the annual Rural Transportation Planning Assistance Program Scope of
Work. The Committee’s intent is to review and comment on TIP projects and work
program products.

The Committee acknowledges that the long range transportation plan update is the
primary planning document for transportation issues in the Central Virginia region. This
planning initiative drives the formulation of the transportation improvement program, as
well as the annual work programs.

The Committee further realizes that the long range transportation planning process must
identify regional priorities in order to fully influence project funding decisions ultimately
exercised by the Commonwealth Transportation Board. The Committee’s intent is to
recommend priorities and encourage the CVMPO to set these priorities at the regional
level.

Because of its importance, the Committee is fully committed to actively being involved
in the long range transportation planning process.

In carrying out its responsibilities, the Committee will:

1. Coordinate with local planning departments to ensure an understanding of
pertinent local development issues and their impact on the region;

2. Coordinate with nearby MPOs and develop an ongoing dialogue with them;

3. Strive to integrate land use and economic development, as well as transportation
considerations, in its planning process;

4. Strive to be proactive as opposed to reactive in problem solving.
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