Central Virginia Planning District Commission
Regular Meeting Agenda
5:00 p.m., May 21, 2026

CVPDC Offices — 828 Main Street, 12" Floor
Lynchburg, Va.

Zoom link: https://us02web.zoom.us/j/88347908986?pwd=IDBVbllit3snl4NOcdF6tHaJBZCqcS.1
Phone: (309) 205-3325

Meeting ID: 883 4790 8986

Passcode: 130284

1) Welcome and Introductions .........ccoeeevvveeeeeieeiiiiiinrieeeeeeeeeeennns Dwayne Tuggle, CVPDC Chair
2) Guest Presentation: Richmond Regional CEDS...... Ellen Cook and Barbara Jacocks, PlanRVA
3) Consideration of Requests for Electronic Participation.........ccccecveeveeeeriieecciieesiee e, Chair
B)  IVHINUEES «.uveeeeeeieeee e ettt e ettt e e e ettt e e e ettt e e e e eeateeeeeetaeeeeaaasaseeeessseaeeeasssaeesassaeeesasseeeeenssaeeannns Chair

a) Regular Meeting, March 19, 2026 (attachment)
b) Executive Committee meeting, April 9, 2026 (attachment)

5) Central Virginia SMART SCALE applications — Resolution of Support ................. Chair & Staff
6) Safe Streets for All Planning and Demonstration Grant application................... Chair & Staff
7) Fiscal Year 2027 Work Plan & Budget (attachment) .........cccccoeeevieeiiiiiieeecnneeen. Chair & Staff
8) Rural Transportation Planning Work Program (attachment)........cccccevcvevinnenne Chair & Staff
9) OrganizationNal REPOITS .....ccciiieciiiiiiiee ettt eeeerere e e e e e s eessbbraeeeeeeesesesssbeneeeeeessennnes Staff

a) Financial Report (attachment).....ccceeveiiiiiiiiiiiieeiieeeee e, Sandy Dobyns

b) Executive DIireCtor's REPOI ..uueeiiiiiiiieiiieeiee ettt eeerreee e e e e e Alec Brebner

i) GO Virginia update (attachment)

ii) Central Virginia Comprehensive Economic Development Strategy update
iii) Virginia Roanoke River Basin Advisory Committee

iv) Next meeting: July 16, 2026

10) Other Business and Regional Roundtable ..........ccoovvveeiiiiiiiiiiiiieeei e, Chair

L) A OUIMIMENT ...ttt e e e e s bbb e e e e e eessesnbbaaereeeeeeesenastbaseeeeesssesnnsrsrens Chair
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1) Welcome and Introductions

2) Guest Presentation: Richmond Regional CEDS
Staff of PlanRVA, the Richmond Regional PDC, will present their progress on their comprehensive
economic development strategy and application to the US Economic Development Administration
to become a federally recognized economic development district. PlanRVA is about 10 months
ahead of the CVPDC in these processes; staff of the two agencies have been comparing notes
throughout.

3) Consideration of Requests for Electronic Participation

4) Meeting Minutes

a) Regular Meeting, March 19, 2026 (page __)

b) Executive Committee meeting, April 9, 2026 (page __)
The Executive Committee met on April 9, 2026, to prepare a recommendation on a work
program and budget in accordance with CVPDC bylaws. Membership of the Executive
Committee is a subset of membership of the Commission. Those NOT on the Executive
Committee may abstain from voting on Item (4b).

The request of the Commission is approval of the minutes of the March 19 meeting. The

request of Executive Committee members is approval of the minutes of the April 9 meeting.

5) Safe Streets for All Planning and Demonstration Grant application

At its July 2022 meeting, the Planning District Commission authorized staff to pursue a $280,000
grant from USDOT’s “Safe Streets for All” program to commission the Central Virginia Safety
Action Plan. Upon regional and local adoption by all member local governments, the CVPDC
qualifies for implementation monies. Staff proposes a $100,000 follow-on demonstration project
in partnership with the City of Lynchburg, Town of Bedford, and Town of Altavista.

The request of the Commission is to appoint Jeremy Bryant and Frank Rogers to the LRBA
Executive Committee.

6) “Facilitating Career Pivots into High-Demand Occupations” Grant Application (page _)
The CVPDC houses the Central Virginia Workforce Development Board and its staff, which have
identified a funding opportunity to increase the output of Licensed Practical Nurses through
CVCC and Centra College. Virginia’s Department of Workforce Development and Advancement
(“Virginia Works”) is offering competitive grants to “facilitate career pivots into high-demand
occupations.” LPNs are in critical need in Central Virginia. The CVYWDB has applied for a
$100,000 grant and asks $50,000 from the CVPDC for local match.

The request of the Commission is authorization of a 550,000 match for the CYWDB’s
application to Virginia Works.



7) Rural Transportation Work Program (page _)
CVPDC must prepare an annual work program to articulate to VDOT initiatives in which CVPDC will
invest resources. Completion of this exercise qualifies CVPDC for a $58,000 State Planning &
Research grant for technical assistance to rural areas of the region. CVPDC's initiatives for the
coming fiscal year include a stormwater inventory for the newly expanded town of Bedford and
active transportation activities for multi-modal corridors. The SPR grant requires a 20% match,
which membership contributions cover.

The request of the Commission is adoption of a Resolution Approving the Fiscal Year 2026

Rural Transportation Planning Work Program.

8) Fiscal Year 2026 Work Plan & Budget (page __)

The Executive Committee of the Central Virginia Planning District Commission met on April 10,
2025, to discuss CVPDC’s work plan and budget for the fiscal year ranging from July 1, 2025, to
June 30, 2026. The Executive Committee unanimously recommended approval of the proposed
work plan and budget as presented. If the Commission approves the CVWDB request (Agenda
Item #6), then a revised budget to reflect a $50,000 expense should be considered.

The request of the Commission is approval of the FY26 Work Program as recommended
by the Executive Committee and the budget either (a) as recommended or (b) revised in
accordance with the approval of Agenda Item #6.

9) Organizational Reports
a) Financial Report (page __)
b) Executive Director’s Report (page __)
i)  Next meeting: July 17, 2025
Staff will present items that may be of interest to the Commission. Discussion is encouraged.
No action is required.

10) Other Business and Regional Roundtable
Commissioners are encouraged to share items of interest to the region.

11) Adjournment



Executive Director’s Report

To: Central Virginia Planning District Commissioners
From: Alec Brebner, AICP - Executive Director
Date: May 15, 2025

Looking Ahead to Fiscal Year 2026

CVPDC staff is very excited about the events and projects just getting underway in Central
Virginia! The Central Virginia Planning District Commission’s annual work plan explains the
initiatives of the coming twelve months in broad brush strokes. It anticipates the work to be
done with the resources expected to be available.

Each year, the CVPDC’s Executive Committee convenes in April to review a draft work plan and
a budget to implement that work plan. The chairman convenes the Executive Committee, which
includes the county administrators, town managers, and city manager of the CVPDC’s ten
member local governments. These chief administrative officers, through their budgeting
expertise and knowledge of local needs, peruse the draft work plan and budget prepared by
CVPDC staff. If satisfied, the Executive Committee votes to recommend these documents to the
full planning district commission.

The Executive Committee met on April 10, 2025, and advanced the work plan and budget for
fiscal year 2026 that appears in this agenda packet. The budget includes revenues and expenses
under the Commission’s purview for 2026.

The work plan guides most, but not all, programmatic activities related to the CVPDC’s
revenues and expenses. The state and federal departments of transportation require the
CVPDC to generate work plans specific to their revenue streams: SPR, PL, and 5303. The Rural
Transportation Work Plan for SPR revenue appears as a freestanding CVPDC agenda item. The
CVTPO adopts the Unified Planning Work Program, addressing expenditures of PL and 5303
revenues.

Capitalizing on Opportunities

Grant opportunities drive a planning district commission’s work. Some grants, like SPR, PL, and
5303, are by formula and therefore predictable from year to year. Other, non-recurring funding
opportunities require staff to analyze local and regional needs and fit them to grant programs.
Non-recurring funding opportunities are difficult to budget for, as the inclusion of an award in a
budget as revenue depends upon receipt of the award.

Most grant programs require a local match. The membership contributions of local
governments typically cover matching obligations for regionally significant opportunities. The
Planning District Commission will decide whether the opportunity is, in fact, regionally
significant and desirable. Ongoing initiatives for which the CVPDC authorized local matching
dollars include the Hazard Mitigation Plan, Comprehensive Economic Development Strategy,
and Comprehensive Transportation Safety Action Plan.



Central Virginia Workforce Development

Included in the CVPDC'’s budget is federal funding for workforce development. The Central
Virginia Workforce Development Board programs most of this revenue; the remainder pays for
staff housed at CVPDC offices. These revenues are distributed first to the states, then
suballocated to each of Virginia’s 14 workforce development boards. The recently created state
department, Virginia Works, retains a portion of the federal WIOA revenue for operations and
competitive grant programs.

On March 28, 2025, Virginia Works published a grant opportunity titled “Facilitating Career
Pivots into High-Demand Occupations.” The purpose of the grant is as follows:

The Virginia Secretary of Labor announces the availability of $900,000 in Workforce
Innovation Opportunity Act (WIOA) Title | Governor’s set-aside funds. Up to $150,000 per
Applicant will be available through a competitive award process focused on providing job
placement activities, such as, but not limited to upskilling, reskilling, innovative career
transitions, coaching activities, and interactive learning & hiring events that support
individuals in transferring existing skills across industries to other high-demand occupations.
Target populations may include, but are not limited to, dislocated Federal talent.

The Central Virginia Workforce Development Board proposes to seek $100,000 to fund training
of Certified Nursing Assistants to become Licensed Practical Nurses. The application requires
$50,000 in local matching dollars.

LPNs are in dire need across the Commonwealth and in Central Virginia. Central Virginia
Community College partners with Centra College to train nurses, but their joint program is
undersubscribed. This grant will attract new entrants from CNAs who could not otherwise
afford their training. (The Sunday, May 11, 2025, edition of The News & Advance highlighted
Centra College’s efforts to train nurses.)

The Central Virginia Planning District Commission has been a strong supporter of workforce
development. In 2021, CVPDC provided $134,000 in matching dollars for a GO Virginia grant to
fund CVCC’s CTE Academy. With these resources, CVCC has elevated career and technical
education in Central Virginia as a model for the Commonwealth.

CVPDC staff successfully applied for $883,000 from GO Virginia and the Tobacco Commission on
behalf of Appomattox County to fund training equipment and space upfit at the former Carver-
Price School for CTE education. CVCC is training EMT students in Appomattox now. Aspiring
welders will join them in August.

The Central Virginia Workforce Development Board, similar to the Central Virginia
Transportation Planning Organization, must rely on the CVPDC for grant matching dollars. Both
boards budget programs but have no reserves. The CVPDC provides human resources and
financial management for each.

CVPDC staff enthusiastically recommends the CVWDB’s application to Virginia Works. In the
face of annual declining formula revenues, competitive grant programs available from the


https://newsadvance.com/news/local/article_15a8610b-edc8-4f13-be66-ac103e0b0cc8.html

Governor’s office offer funding vital for a competitive workforce development in Central
Virginia. As every region struggles to develop nurses, the CVWDB proposes to support our
healthcare system by funding training for its greatest need.

CVPDC Financial Capacity

As of April 30, 2025, the CVPDC has $646,205 in cash on hand, about half of which is reserved in
Virginia’s local government investment pool (LGIP). This equates to about 8 months' reserves at
our current rate of expenditures. Staff advises retaining reserves that would sustain the
organization for 6 months. This position would leave $186,159 available for new, one-time
opportunities like Virginia Works’s “Facilitating Career Pivots into High-Demand Occupations.”

CVPDC Upcoming Events

Staff is thrilled to bring the Planning District Commission and the region several exciting
initiatives this summer!

e Central Virginia Regional Housing Summit
Join housing providers from the public, private, and non-profit sectors alike to discuss how
Central Virginia can provide housing for all. An impressive roster of speakers and panelists will
present opportunities and challenges for housing development that provides all types of homes
for all types of households.

e Comprehensive Economic Development Strategy
A CEDS is a regional initiative to identify strategic economic development opportunities. It
further identifies mechanisms by which local and regional governments can support and
promote economic development. The first convening of the CEDS steering committee will
happen shortly.

e Hazard Mitigation Plan Update
Hurricanes. Ice storms. Earthquakes. Wildfires. Central Virginia has experienced a variety of
natural disasters in just the past 18 months. Disaster preparedness is an important component
of public safety, a local government’s first responsibility. Hazard mitigation planning identifies
strategies to make the region and its critical facilities more resistant to the impacts of natural
disasters.

e Water Relief Mini Grant Program
The CVPDC’s watershed improvement planning program received a supplemental award from
Virginia DEQ with which to fund small demonstration projects worth up to $4,500. These
resources are available now to organizations of all types, ranging from schools to community
groups interested in water quality solutions.

e |Long-Range Transportation Plan
The CVTPO must develop a long-range plan for surface transportation for the urbanized areas in
and around the city of Lynchburg and the town of Amherst. The 2050 plan will fold in results
from the ongoing Comprehensive Safety Action Plan and Multi-Modal Plan. In executing its
federal mandate, the CVTPO will plan and prioritize major projects for which it can reasonably
expect to find funding.
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