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March 17, 2022 | 5:00 p.m. 

 

828 Main Street, 12th Floor 

Lynchburg, VA 

 
 

 

AGENDA 

1. Welcome | Dr. Treney Tweedy, Chair 

a. Welcome to Drew Wade, Amherst County elected Commission member 

2. Consideration of Any Requests for Electronic Meeting Participation | Dr. Treney Tweedy, 

Chair 

3. Resolution of Appreciation for Matt Perkins, Special Projects Manager |Attachment 1 | Gary 

Christie, CVPDC 

4. Approval of the Minutes of January 20, 2022 | Attachment 2 | Dr. Treney Tweedy, Chair  

 

5. Financial Update 

a. Auditor Report | Attachment 3 | Ben Packett, Robinson, Farmer, Cox Associates (participating 

electronically) 

b. Letter from Robinson, Farmer, Cox Associates | Attachment 4  

c. YTD Financial Report | Attachment 5 | Gary Christie and Tonya Hengeli, CVPDC 

 

6. Consideration of Community Flood Preparedness and EPA Small Watershed Grants | 

Attachment 6 | Gary Christie and Kelly Hitchcock, CVPDC 

7. Closed session in accordance with Virginia Code 2.2.3711(a)(1) of the Code of Virginia for 

discussion, consideration or interviews of prospective candidates for employment |              

Dr. Treney Tweedy, Chair  

 

8. Next meeting:  April 21, 2022; 5:00 p.m.  

 

9. Adjourn | Dr. Treney Tweedy, Chair 

 

Informational Items:  

2022 Virginia Community Development Block Grant Program Regional Priorities | Attachment 7 



RESOLUTION OF APPRECIATION FOR 

MATTHEW D. PERKINS, SPECIAL PROJECTS MANAGER 

WHEREAS, Matt Perkins has worked with the Commission since 2012 in a variety of positions, and 

WHEREAS, Matt has served our communities and boards well managing grants in Pamplin, Amherst 
County and Bedford County, providing staff support to the Central Virginia Radio Board, and assisting 
in the office organization and the Commission’s communications and social media, and 

WHEREAS, Matt added to the Commission’s image by designing our cardinal/regional map logo, and 

WHEREAS, Matt brought strong organization, excellent customer service and conscientious detail to his 
work with an eye toward cost effectiveness. 

NOW THEREFORE BE IT RESOLVED that the Central Virginia Planning District Commission expresses its 
sincere appreciation to Matthew D. Perkins for his dedication to serving our communities and the 
organization, and  

BE IT FURTHER RESOLVED that the Central Virginia Planning District Commission expresses it heartfelt 
best wishes and much success as Matt undertakes a new adventure as the Altavista Assistant Town 
Manager and continues a career in public service. 

IT IS FURTHER RESOLVED, that the Central Virginia Planning District Commission instructs its Secretary 
to enter this Resolution of Appreciation into the permanent record of the organization as an 
expression of our appreciation. 

___________________________________  _______________________________________ 
Gary Christie, Executive Director Dr. Treney Tweedy, Chair 
Central Virginia Planning District Commission Central Virginia Planning District Commission 

Date:  January 20, 2022 
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Central Virginia Planning District Commission 

Draft Minutes 

January 20, 2022 

Members Present: 

Wynter Benda, City of Lynchburg (attendance via Zoom) 
Sara Carter, Amherst Town (attendance via Zoom) 
Roxanne Casto, Appomattox Town 
Robert Hiss, Bedford County 
Bruce Johannessen, Bedford Town (attendance via Zoom) 
Megan Lucas, Lynchburg Regional Business Alliance (attendance via Zoom) 
Dean Rodgers, Amherst County 
Frank Rogers, Campbell County 
Gary Shanaberger, Appomattox Town 
John Sharp, Bedford County 
John Spencer, Appomattox County, proxy for Susan Adams 
Mayor Dwayne Tuggle, Amherst Town 
Chair Treney Tweedy, Lynchburg City 

Members Absent: 

Jimmy Ayers, Amherst County 
Richard Conner, Appomattox Town 
Trevor Hipps, Appomattox County 
Wayne Mitchell, Altavista Town 
Mark Peake, State Senate 
Russell Thurston, Brookneal Town 
Bart Warner, Bedford Town 
Charlie Watts, Campbell County 

Staff and Others Present: 

Traci Blido, Virginia Career Works 
Gary Christie, CVPDC 
Robin Craig, CVPDC 
Ted Cole, Davenport 
Jesse Bausch, Sands Anderson (attendance via Zoom) 
Tonya Hengeli, CVPDC (attendance via Zoom) 
Kelly Hitchcock, CVPDC (attendance via Zoom) 
Ada Hunsberger, CVPDC 
Rosalie Majerus, CVPDC (attendance via Zoom) 
Dan Siegel, Sands Anderson (attendance via Zoom) 
Drew Wade, Amherst County 

Attachment 2
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Welcome 
 
Chair Treney Tweedy called the meeting to order at 5:00 p.m.  Members and others in attendance 
introduced themselves.  Chair Tweedy recognized the passing of Mayor Champ Nowlin, Brookneal, 
CVPDC Commission member since 2019.  She also welcomed Gary Shanaberger, Town Manager of 
Altavista, Roxanne Casto, Interim Town Manager of Appomattox, and Drew Wade from the Amherst 
County Board of Supervisors. 

Resolution of Appreciation for Rosalie H. Majerus, Deputy Director of Finance  
 
Chair Tweedy presented the resolution and thanked Rosalie for her service.  Gary Shanaberger made a 
motion, which was seconded by John Sharp, to pass the resolution.  The vote passed unanimously.  
Frank Rogers thanked her for her service and said it has been a pleasure to work with her.  She has been 
steadfast, calm, cool and collected and had a great handle on the numbers.  She was always diligent in 
her research and quick in her response.  Rosalie thanked the Commission and said she has enjoyed her 
time with the CVPDC.  Gary Christie said they will miss Rosalie who has led the financial program for 
over 20 years and been a wonderful advisor. 
 
Consideration of Any Requests for Electronic Meeting Participation 
 
Frank Rogers made a motion, which was seconded by Gary Shanaberger, to allow Wynter Benda, Sara 
Carter, Bruce Johannessen and Megan Lucas to participate electronically.  The motion passed 
unanimously. 
 
Minutes of October 21, 2021 
 
Upon a motion by Dean Rodgers, seconded by Sara Carter, the minutes of the October 21, 2021, 
meeting were approved with one abstention from John Sharp and one correction noted by Gary Christie.  
The spelling of John Spencer’s name will be corrected in the attendance section.   
 
Financial Report through December 31, 2021 
 
CVPDC Deputy Director Rosalie Majerus reviewed the year-to-date financial report with the 
Commission.   She noted that they are at 43% spent on operating expenses halfway through the year 
which is partially attributable to being down a planner and lower traveling expenses due to COVID.  She 
noted that under direct project expenses, it might look like they are over budget; however, that is 
because she has not billed the localities for these expenses yet.  She also pointed out the $29,233 paid 
to CVCC CTE as a match for a Go Virginia grant.  There were no questions or comments. 
 
Discussion of CVPDC Dues for 2022-2023 
 
Gary Christie explained that staff is recommending an increase from $0.585 to $0.61 per capita for 
counties and the city.  The towns’ dues would go up a flat $55.  A town’s per capita cost is paid by the 
county.  It would be an additional $8,960 in the budget.  He said it is an important revenue stream 
because they are not restricted on how they can spend the money.  He indicated that a decision needs 
to be made today so the jurisdictions can set their budgets for the upcoming fiscal year. 
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Robert Hiss thought he remembered a multi-year plan to increase dues being proposed.  Gary Christie 
explained that localities set their budgets once a year and this is a request for the upcoming fiscal year 
only.  In answer to a question, he explained that it would not drop back to $0.585 after a year though.  It 
would be a permanent increase.  In answer to a question as to how the money would be used, Gary said 
it is likely to go into the general cost of doing business. 
 
Frank Rogers asked if the decision would still have to be taken to the localities and Gary Christie said 
that is correct.  Frank asked what happens if some localities approve it and some do not.  Gary said he 
would recommend they come back to the table and find the number on which they can all agree.  There 
is a provision in the charter or the bylaws that if a locality does not pay its dues, it can lose services, but 
we do not want it to get to that point.   
 
Frank said he thinks that an agency should always put before the elected bodies the requests that meet 
its needs and governing body has to weigh the merits of the request.  In his line of work, he encourages 
elected officials to take “little bites” over time rather than incur “big bites” infrequently. 
 
Sara Carter made a motion, which was seconded by Frank Rogers, to accept the rate change.  John Sharp 
feels that if he votes in favor that it has the implication that he supports the rate.  He pointed out that 
the dues naturally increase as the population increases.  Bedford County is about to pass the City of 
Lynchburg as the largest locality in this region.  They will present the request to the board and let them 
decide.  Wynter Benda agrees that a vote implies that he endorses the proposed increase.  He would like 
to take the request to City Council as part of its FY23 budget.   
 
Bruce Johannessen said it seems like it is taking from two places if a town’s dues are paid by the county 
and the town also pays the town’s annual dues payment.   
 
John Spencer pointed out that the PDC’s fund balance is over $700,000 and asked if there is a 
mechanism to use the fund balance if needed rather than doing something permanent like increasing 
the dues.  Gary Christie said that is the purpose of the fund balance.  It is not used to build the budget; it 
is used at the end of the year to make up any deficit.  It is an approach to not raise the dues and just use 
the fund balance if needed. 
 
Sara Carter commented that she does not want to see them punishing the PDC for being good stewards 
of its money.  We have talked about adding staff and there not being adequate operating funds to do so.  
Then when the PDC asks for more money, we point to the fund balance.  She also pointed out that 
inflation was 7.4 percent last year, which is much more than the percentage of this dues increase 
request.  If we want the PDC to do more, they must ensure they are funding its long-term financial 
health. 
 
The vote passed as follows: 
 
Ayes:  Carter, Casto, Hiss, Lucas, Rodgers, Rogers, Shanaberger, Tuggle and Tweedy 9 
Noes: Benda, Johannessen, Sharp and Spencer      4 
 
Discussion of refinancing the 2012 bond for the Central Virginia Radio Communication Board 
 
Gary Christie explained that the PDC holds one bond for the Radio Board, which is a committee and not 
a standalone organization.  It borrowed $12 million from Bank of America in 2012 and with interest 
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rates as they are, it is the advice of Dan Siegel with Sands Anderson and Ted Cole with Davenport to 
refinance.  The Radio Board could save over $225,000 over the next five years on the $6 million balance.  
Ted Cole gave a presentation to the Commission noting that the loan is due to be paid off in May 2027 
and is at a current fixed rate of 3.04%.  Bank of America is willing to modify the fixed rate to 1.37%.  It 
would need to close by February 11th.  The loan was originally issued and would be reissued through the 
IDA of the Town of Amherst, and they are prepared to have a meeting on February 7th.   
 
Ted Cole presented the body with two scenarios.  The first scenario would require $55,000 in issuance 
costs to be paid up front at closing.  The net savings is estimated to be $226,514 with that scenario.  The 
second scenario would add in the $55,000 in issuance costs and would have an estimated net savings of 
$224,773.  Mr. Cole clarified that the rate is locked until February 11th.  He mentioned that the IDA is 
willing to meet on February 9th if for some reason like weather it is unable to meet on February 7th. 
 
Dean Rodgers asked for clarification that the savings for paying $55,000 up front will only be around 
$2,000 and Mr. Cole said that is correct.  Mr. Christie said the small savings difference is the reason staff 
is making the recommendation for the second scenario.  He clarified that the three jurisdictions that 
would have to pay the $55,000 are Amherst County, Bedford County and the City of Lynchburg.  It was 
the consensus of the Commission members that scenario two which rolls the up-front costs into the 
principle was the best option.  Frank Rogers made a motion to accept scenario two and adopt the 
amended resolution as presented.  The motion was seconded by John Sharp, and it passed by the 
following vote.  (A roll call vote was taken.) 
 
Ayes: Spencer, Rodgers, Shanaberger, Tuggle, Rogers, Hiss, Sharp,  

Lucas, Casto, Carter, Johannessen, Benda, Tweedy    13 
Noes:            0 
 
Rural Transportation Work Program 
 
Gary Christie explained that VDOT provides state money for transportation projects in rural areas.  That 
area is outside of the MPO area.  The PDC is asked to match that money and each year we give VDOT a 
work plan.     
 
Ada Hunsberger gave a presentation to the Commission.  She gave an overview of a requested 
amendment to the current rural work plan.  The PDC has been offered a technical assistance program by 
the University of Virginia through the Virginia Local Technical Program.  It would help identify 
countermeasures for low-cost safety improvements, which could be signage and back plates for lights.  
UVA would hire a consultant at no cost to the localities.  She mentioned that the urbanized areas will 
not be left out; however, they are here to talk about the rural work plan today.   
 
Ada explained that currently there is a rural flood impact study as part of the rural work plan.  It was a 
proposed project to work with localities, Department of Emergency Management and VDOT to evaluate 
potential need for emergency vehicle rerouting and consideration of mitigation projects in the future.  
Since the PDC has been down a planner, they have not been able to start this project.  Staff is proposing 
to replace this project with the rural countermeasure project.  She showed the Commission the current 
budget and the proposed budget and further commented that if this change is not made, it will be 
difficult for staff to expend these funds by the end of the fiscal year.  These funds are not allowed to be 
rolled over and if not used will be lost.  Staff believes this is a meaningful project.   



5 
 

Dean Rodgers asked what the deliverable would be at the end of the project.  Ada said they would get a 
recommendation list of low-cost improvements.  John Sharp mentioned that he could support this 
amendment but would like to know if this program could help VDOT identify areas where passing lanes 
could be put closed in front of working farms.  At the least, he would like to see signage installed.  There 
was a fatality in Bedford County recently and yesterday a farmer almost had a very serious accident.  
Ada speculated that those type of improvements would fall under access management, but staff could 
coordinate with Bedford County to investigate the issue.  Ada commented that the Transportation 
Technical Committee has recommended the adoption of this amendment.   

Dean Rodgers wanted to know if VDOT had weighed in on this and Ada said the Local Technical 
Assistance Program is funded by VDOT and that VDOT representatives have also helped staff develop 
the rural work program.  Frank Rogers made a motion to amend the 2021-2022 rural work program.  
The motion was seconded by Robert Hiss and passed unanimously. 

The discussion moved to the FY23 rural work program.  Gary Christie mentioned that this program gets 
sent in at the end of the March.  Ada explained that it would stay the same except for adding back in the 
rural flood impact program. The deliverable for the rural flood impact study would be recommendations 
for improvements to vulnerable roads.  She said the roads that flood easily are not well identified on a 
regional scale.  Dean Rodgers said the emergency response teams know where those low-lying areas 
and how to avoid them better than someone they are going to pay.  Ada said there would be 
coordination between emergency managers and planners and there is not currently a good overlap 
between those organizations on a regional level.  He asked if VDOT has asked for this information.  Ada 
said it has not, but this is building off the current hazard mitigation plan.  Kelly Hitchcock explained 
although areas may know where their flooding issues are, some of the areas have culvert under sizing.   
This would be a way to identify those areas and find other funding sources other than those highly 
competitive VDOT maintenance dollars.  Frank Rogers made a motion to approve the FY23 rural work 
program as presented.  The motion was seconded by Robert Hiss and passed unanimously. 

2022 Regional Legislative Priorities 

Gary Christie suggested to Chair Tweedy that they move on to the presentation by Traci Blido and there 
was no objection. 

Update on Regional Workforce Development 

Gary Christie explained that the topic of workforce development came up at the Executive Committee 
and Traci Blido is here to make a presentation regarding what is going on with the Workforce Board.  
She is relatively new and has brought a new energy and perspective.   

Traci gave them an overview of the Workforce Board, which is charged with overseeing and 
implementing workforce development initiatives and activities throughout the Virginia Career Works – 
Central Region.  The Central Virginia Workforce Development Board (WDB) is the designated regional 
convener and administrative entity that coordinates workforce training and career services through 
federal funding from the Workforce Innovation and Opportunity Act (WIOA).  
 
Dean Rodgers mentioned that Drew Wade will definitely replace Jennifer Moore as the elected official 
representing Amherst County on the Workforce Development Council.   
 
Traci explained that all of their partner organizations can be found at their location on Odd Fellows 
Road.  She also mentioned that they work with over 50 local businesses.  There is a Business Services 
Team that meets monthly and is made up of several WOIA agency representatives.  The team works on 
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both short-term and long-term solutions to issues businesses are having with employment.  She 
remarked that she will be working with each locality’s economic developers about opportunities to co-
brand in order to spotlight the locality’s businesses. 
 
Traci also spotlighted the Jubilee STEM Center which has a mechatronics program at its center. Belvac 
and BWXT provided the machinery.  There are volunteers to work with youth that might not otherwise 
know about these types of opportunities, and it is really a great success story. 
 
She went over some statistics of the number of people served in 2019, 2020 and 2021.  There has been 
a 50% decrease in the number of people coming to the center since 2021.  However, they know there 
are still many people not working so they are working hard to get those people the services they need.  
She reminded them to send people their way that might need retraining to see if they qualify for the 
federal funding available.  Frank Rogers asked what is meant by the term “residents served,” and Traci 
said it is all types of career services. 
 
She also highlighted that wages have gone up 5.1% over the last four quarters.  She remarked that the 
cost of living here is still low compared to the national average and she would like them to tell that story 
as well.  It is very attractive to businesses that they are trying to attract.  She mentioned that it is great 
that manufacturing is in our top three industries, which cannot be said about every region.  She closed 
by saying that they are working hard to identify youth and adults that need their help and are also 
working hard to help match businesses with employees.   
 
Frank Rogers asked how they work with CVCC’s CTE program.  Traci said there are representatives from 
the WDB and CVCC on each other’s boards and committees.  She talks to Dr. Capps from CVCC almost 
every week either through email or on the phone.  As far as the CTE program is concerned, they are 
having some trouble getting people to register even though the businesses are very plugged in and 
supportive.  She said there are counselors in the high schools that tell the students about the program.  
There are also three VCW Career Navigators that are doing tremendous things.   
 
Dean Rodgers mentioned that Amherst recently had a presentation from Randy Dunton at Legacy 
Education Center.  Although it might be a worthwhile program, it is $9,000 a student.  Traci said they do 
similar things in terms of preparing students; however, he has the passion and they wanted to partner 
with him and not compete with him.  They are helping by providing wraparound services, which in turn 
offsets the cost of the person attending the Legacy Education Center. 
 
Robert Hiss asked how VCW helps support agricultural jobs, Traci said that the ones that are in Future 
Farmers of America are the ones that manufacturers want because they know how to use tools.  She 
said traditional farming is not one of high demand fields that is on the list.  Dean Rodgers would like her 
to contact him as they are looking at an agricultural complex.  Traci acknowledged that there are 
probably parts of agriculture that are high paying and high tech and in high demand such as using heavy 
equipment.  Robert Hiss pointed out that farms are really small businesses that provides an essential 
service to our way of life, and they need help filling jobs.   
 
Traci mentioned that they are in need of mentors and the commitment is only one hour per month.  She 
pointed out that VCW also has paid internships available, so possibly certain eligible youth could do their 
internship at a farm.  
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Frank Rogers asked Traci if they connect employers with potential employees.  She said they do several 
things and gave a recent example of paying for an employee to go to training to learn how to use a 
particular piece of equipment so the business could get a contract.  They also help with marketing and 
writing job descriptions as other examples.  Chair Tweedy asked the members to describe what they are 
hearing from their local businesses.  Robert Hiss said it has been drilled into a couple of generations of 
students at the high school level that they must go to a four-year college.  Because of that, money has 
been diverted away from trade skills and now there is a dearth of young adults that have those types of 
skills.   
 
Dean Rodgers mentioned that Amherst’s new high school that was just approved will have a good deal 
of CTE space.  They are partnering with Nelson County where there is a John Deere dealership and there 
will be an opportunity for students to learn how to work on hydraulics and other heavy equipment.  
Traci said that she is hearing that there is a high demand for students to get into program like auto 
mechanics to the point that they are having to turn people away, so that tells her that it is changing, and 
students are hearing that trade industries have good jobs available.  Dean would suggest that the high 
school counselors should be shown the types of programs that are available now or will be available in 
the near future, so they can tell students about other opportunities other than four-year college 
degrees.  Bruce Johannessen says that he has a good handle of what employers want and what they 
want are young people with really good vocational skills.  Chair Tweedy commented that it is a matter of 
coordination and collaboration as the drive and motivation of the students.  This table (the PDC) can 
drive the conversations that everyone is talking about here. 
 
2022 Regional Legislative Priorities 
 
John Sharp asked about the 2022 Regional Legislative Priorities.  He pointed out that by the time they 
meet again, the General Assembly will be done.  Gary Christie explained that what the Executive 
Committee recommended has been sent to the General Assembly.  He further explained that the 
commission needs to ratify what they proposed, and members can add anything else they would like 
him to send to the General Assembly.  Robert Hiss made a motion to ratify the 2022 Regional Legislative 
Priorities, which was seconded by Gary Shanaberger.  The motion passed unanimously.   
 
Adjourn 
 
With no further business, Chair Tweedy adjourned the meeting at 6:30 p.m.  
 
 
 
 
 
 
 
 
 



 

 

 

 

 

Policy of the Central Virginia Planning District Commission regarding 

participation in meetings via video conference or telephone   7-15-21 

1. A quorum of the Planning District Commission members must be physically present. 

 

2. At the beginning of each meeting the Commission must vote to allow electronic 

participation to verify that the policy is being followed by the member claiming 

exemption from personal attendance.   

 

3. The member must notify the chair or staff on or before the day of the meeting that he 

or she plans to use the exemption. 

 

4. The member must identify the reason for the use of the electronic meeting provision:   

a)   a temporary disability or other medical condition that prevents the member’s 

attendance or 

 

b) a personal matter which prevents the member’s attendance.  The nature of the 

personal matter must be specifically identified and included in the minutes.  There is 

no definition of what constitutes a “personal matter.” 

 

c) a family member’s medical condition that requires the member to provide care for 

such family member, thereby preventing the member’s physical attendance. 

 

d) If a member’s personal residence is more than 60 miles from the meeting location, 

he/she may attend electronically. 

 

5. The minutes shall also include a statement as to the remote location where the member 

is connected electronically.   

 

6. There is no limit to the number of times a member may use:  

a. the temporary disability or other medical condition reason,  

c. a family member’s medical condition,  

d. residence more than 60 miles from the meeting location. 

 

7. The use of personal matters (b) is limited to 25% of the annual meetings of the 

Commission. 
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- Communication with Those Charged with Governance -

Communication with Those Charged with Governance 

To the Board of Directors 
Region 2000 Services Authority 

We have audited the financial statements of the business-type activities of Region 2000 Services Authority 
for the years ended June 30, 2021 and 2020. Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards and Government Auditing 
Standards, as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated August 5, 2021. Professional standards also 
require that we communicate to you the following information related to our audit.  

Significant Audit Matters   

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the Authority are described in Note 2 to the financial statements No new 
accounting policies were adopted and the application of existing policies was not changed during 2021.  We 
noted no transactions entered into by the entity during the year for which there is a lack of authoritative 
guidance or consensus.  All significant transactions have been recognized in the financial statements in the 
proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the Authority’s financial statements was:  

Management’s estimate of the useful lives of depreciable assets is based on industry standards. 
Pension and OPEB estimates were determined by valuations performed by actuaries. We evaluated 
the key factors and assumptions used to develop the estimates in determining that they are 
reasonable in relation to the financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our 
audit.  

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management. Management has corrected all such misstatements.  In addition, none of the misstatements 
detected as a result of audit procedures and corrected by management were material, either individually or 
in the aggregate, to each opinion unit’s financial statements taken as a whole.   

ROBINSON, FARMER, COX ASSOCIATES, PLLC
Certified Public Accountants
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- Communication with Those Charged with Governance - 

Disagreements with Management   
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditors’ report.  We are pleased to report that no such disagreements arose during the 
course of our audit.  
 
Management Representations  
 
We have requested certain representations from management that are included in the management 
representation letter dated February 8, 2022.  
 
Management Consultations with Other Independent Accountants   
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves application 
of an accounting principle to the entity’s financial statements or a determination of the type of auditors’ 
opinion that may be expressed on those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the relevant facts.  To our knowledge, 
there were no such consultations with other accountants.  
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the entity’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention.  
 
Other Matters  
 
We applied certain limited procedures to management’s discussion and analysis and the schedules related to 
pension and OPEB, which are required supplementary information (RSI) that supplements the basic financial 
statements.  Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements.  We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.  
 
Restriction on Use 
 
This information is intended solely for the use of the Board of Directors and management of the Region 2000 
Services Authority and is not intended to be, and should not be, used by anyone other than these specified 
parties.   
 
 
 
Charlottesville, Virginia 
February 8, 2022 
 
 



Central Virginia Planning District Commission

Budget to Actual for FY22

Actual 

as of

6/30/21

FY22

Adjusted 

Budget

Actual 

as of

1/31/22

Diff Between

Budget &

Actual

% of Budget

Used

OPERATIONS FUND (EXPENDITURES)

SALARY

ADMINISTRATION 169,337 177,535 84,483 93,052 47.59%

FINANCE 135,161 139,112 82,631 56,481 59.40%

OPERATIONS 242,606 233,021 122,458 110,563 52.55%

547,104 549,668 289,572 260,096 52.68%

PART TIME HELP 2,572 10,000 10,000 0.00%

Total Salaries & Wages 549,676 559,668 289,572 270,096 51.74%

EMPLOYER COST FICA 38,898 42,815 22,239 20,576 51.94%
EMPLOYER COST V R S 22,820 23,839 12,385 11,454 51.95%
EMPLOYER COST HEALTH INS 99,260 98,848 55,273 43,575 55.92%
EMPLOYER COST LIFE INS 7,078 7,365 3,848 3,518 52.24%
WORKERS COMP 1,883 1,900 1,475 426 77.61%

Total Fringe Benefits 169,938 174,767 95,218 79,548 54.48%

OFFICE EXPENSES
AUDITING SERVICES 4,440 6,000 6,000 0.00%
PAYROLL ACCOUNTING SERVICES 6,328 6,500 3,725 2,775 57.31%
LEGAL SERVICES 2,641 3,000 830 2,170 27.67%
LIABILITY INSURANCE 968 1,250 943 307 75.44%
CONTRACTUAL SERVICES 15,084 30,000 13,141 16,859 43.80%
ADVERTISING 82 1,000 1,802 (802) 180.21%
POSTAGE 441 1,000 268 732 26.78%
TELEPHONE 7,364 8,076 2,912 5,164 36.06%
INTERNET SERVICES 670 1,524 293 1,231 19.20%
OFFICE SUPPLIES 1,722 6,000 449 5,551 7.49%
PRINTING & BINDING 290 1,000 1,000 0.00%
TRAVEL 1,099 6,500 374 6,126 5.75%
SPECIAL MEETINGS 1,169 6,000 600 5,400 10.00%
EDUCATION & TRAINING 985 7,000 419 6,581 5.99%
DUES, SUBSCRIPTIONS 8,699 9,500 8,933 567 94.03%
PUBLICATIONS 383 500 136 364 27.18%
MISCELLANEOUS EXPENSES 1,893 1,000 141 859 14.07%
FURNITURE & FIXTURES 1,000 1,000 0.00%
RENTAL OFFICE EQUIPMENT 1,422 4,000 782 3,218 19.56%
OFFICE RENT 59,359 60,843 35,598 25,245 58.51%
PARKING 1,200 1,200 700 500 58.33%
COMPUTER EQUIP/SOFTWARE 12,081 12,000 5,134 6,866 42.78%

Total Office Expenses 128,320 174,893 77,179 97,714 44.13%

Total Operations Expenses 847,933 909,328 461,969 447,358 50.80%

Actual  as of  January  31, 2022

Page 1
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Central Virginia Planning District Commission

Budget to Actual for FY22

Actual  as of  January  31, 2022

Actual 

as of

6/30/21

FY22

Adjusted 

Budget

Actual 

as of

1/31/22

Diff Between

Budget &

Actual

% of Budget

Used

Total Operations Expenses (from Page 1) 847,933 909,328 461,969 447,358 50.80%

Direct Project Expenses

Altavista Comp Plan 133 (133) 0.00%
Amherst CDBG - Old Town Madison Heights 109 200 719 (519) 359.31%
Amherst Town 63
Appomattox Church Street Water Line 0 585 886 (301) 151.45%
Bedford Town  CDBG 561 2,000 2,127 (127) 106.36%
CEDS 0 49,000 49,000 0.00%
CVCC-CTE 0 134,000 29,233 104,767 21.82%
Chesapeake Bay 7 10,000 10,000 0.00%
DHCD   171 500 500 0.00%
DRPT / FTA 32,009 1,500 2,558 (1,058) 170.55%
Hazard Mitigation 21,485 0 0 0.00%
Regional Radio Board - Campbell County 0 1,650 32 1,618 1.93%
Regional Radio Board 777 750 473 277 63.01%
RideSolutions 602 8,675 584 8,092 6.73%
VDOT - PL 24,716 21,000 9,189 11,811 43.76%
VDOT - Rural 1,953 3,000 3,955 (955) 131.83%
Virginia Housing - Rush Homes 450,000 450,000 0.00%
WIOA   248,623 544,004 204,331 339,673 37.56%

Total Direct Project Expenses 331,013 1,226,864 254,281 972,646 20.73%

TOTAL OPERATING & DIRECT PROJECT 

EXPENSES $1,178,946 $2,136,192 $716,250 $1,420,004 33.53%

Pass Thru Expenses 

Regional Radio Board 1,296,423 1,167,302 1,324,969 (157,667) 113.51%
VDOT - PL 134,903 76,500 49,275 27,225 64.41%

WIOA 1,275,249 950,000 599,268 350,732 63.08%

Total Pass Thru Expenses $2,706,575 $2,193,802 $1,973,512 $220,290 89.96%

Total Expenses $3,885,521 $4,329,994 $2,689,762 $1,640,294 62.12%

Page 2



Central Virginia Planning District Commission

Budget to Actual for FY22

Actual  as of  January  31, 2022

Actual 

as of

6/30/21

FY22

Adjusted 

Budget

Actual 

as of

1/31/22

Diff Between

Budget &

Actual

% Of Budget 

Received

Revenues

OPERATIONS FUND (REVENUE)

Dues 156,242 158,835 158,835 (0) 100.00%
Miscellaneous Revenue 10,876 11,000 40,500 (29,500) 368.18%

Total Operations Revenue 167,118 169,835 199,335 (29,500) 117.37%

Direct Project Revenues

Amherst County - Old Town Madison Heights 12,770 12,500 12,500 0.00%
Amherst Town 
Appomattox Church Street Water Line 10,000 10,000 0.00%
Bedford Town CDBG 10,356 13,200 13,200 0.00%
CEDS 0 30,000 30,000 0.00%
Chesapeake Bay 52,000 58,000 58,000 0.00%
DHCD 75,971 89,971 67,478 22,493 75.00%
DRPT / FTA 129,529 109,791 33,515 76,276 30.53%
Hazard Mitigation 29,764 0 0 0.00%
Regional Radio Board - Campbell County 9,500 11,908 (2,408) 0.00%
Regional Radio Board 35,796 28,000 15,869 12,131 56.68%
Region 2000 Services Authority 145,462 175,963 86,589 89,374 49.21%
RideSolutions 25,514 48,083 10,908 37,175 22.69%
VDOT-PL 122,514 108,380 28,077 80,303 25.91%
VDOT-Rural 53,553 58,000 24,457 33,543 42.17%
Virginia Housing 458,000 458,000 0.00%
WIOA 324,209 609,004 243,987 365,017 40.06%

Total Direct Project Revenues 1,017,438 1,818,392 522,790 1,295,602 28.75%

Interest 639 1,000 143 857 14.27%

TOTAL OPERATIONS & DIRECT PROJECT 

REVENUES 1,185,195 1,989,227 722,268 1,266,959 36.31%

 Surplus/(Use of Fund) Balance 6,249 (146,965) 6,017 (153,045)

Funding from Fund Balance 
CVCC-CTE 134,000 29,233 104,767
CEDS 30,000 30,000

Funding from Fund Balance 0 164,000 29,233 134,767

$6,249 $17,035 $35,251 ($18,278)

Pass Thru Revenue
Regional Radio Board 2,785,381 1,167,302 1,060,752 106,550 90.87%

VDOT - PL 134,903 76,500 49,275 27,225 64.41%

WIOA 1,273,538 950,000 611,734 338,266 64.39%

Total Pass Thru Revenues $4,193,822 $2,193,802 $1,721,761 $472,041 78.48%

Total Revenue 5,379,017 4,347,029 2,444,029 1,873,767 56.22%

Net Surplus/(Use of Fund) Balance 1,493,496 17,035 (245,733) 262,769
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Central Virginia Planning District Commission

Cash and Estimated Fund Balance 

January 31 2022

CASH ON HAND

Sun Trust Checking

CVPDC Funds 233,759

WIA Trainit Funds 4,081

Petty Cash 120

Local Govt Invest Pool 403,489

Cash on Hand 641,449$       

CALCULATION OF ESTIMATED YEAR-END FUND BALANCE

Estimated Year-end Fund Balance 696,096$       

865,736 902,952 933,423 996,780 952,354 927,368 936,067 997,976 
836,811 843,061 
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Three Environmental Grants 

Staff recommends that we pledge $9,500 from our reserves to 
apply for three environmental related grants: 

1. Regional Stormwater Program and Practices Review grant from the Virginia
Department of Conservation and Recreation’s Community Flood Preparedness
Program

We would apply for a $35,000 grant to be matched with $3,500 from our reserves to
have a consultant compile and compare local stormwater ordinances and develop
options for consistent, best practices that could be considered by our localities.

Consistent stormwater language and ordinances may help both our code enforcement
department and local developers.  Implementation of these recommendations would be
at the locality’s option.

2. Regional Resiliency Plan grant from the Virginia Department of Conservation and
Recreation’s Community Flood Preparedness Program

We would apply for a $60,000 grant to be matched with $6,000 from our reserves to
have a consultant identify, compile and evaluate flood impacted areas of the region.
The plan would provide a high level engineering estimate of the costs for projects to
mitigate the flood impacted areas.

Localities who wish pursue grant funded construction funds for flood mitigation projects
could adopt the regional plan to meet certain grant qualifications and have the
engineering estimates to use as part of their grant application.

3. A James River Evaluation/Preservation Plan from the National Fish and Wildlife
Federation’s Small Watershed Grants Planning and Technical Assistance Program

We would apply for up to $75,000 with no match requirement for a consultant to 
evaluate the portion of the James River around downtown Lynchburg to identify 
sediment, nutrient, and habitat protection practices that will expand river recreational 
use opportunities.  

Attachment 6
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This plan would particularly be beneficial to Lynchburg and Amherst County as they 
examine how the river could be increased in recreational and tourist use.  It will be an 
important first step in planning for the river’s growth and development. 

 

Recommended Action: 

Approve the submittal of the three grants using up to $9,500 from reserves as match. 

 

Background: 

The proposed applications are focused on developing capacity, coordination, and project(s) 
development such that our localities are better positioned to apply for project implementation 
funding through a range of funding programs/agencies.     

The following provides information on and summary recommendation for CVPDC application 
submittal, including locality and regional value, two pending grant programs.   
 
DCR Community Flood Preparedness Program (CFPF)  
A. General Information 
• $40 million available in this 3rd grant round. Applications due 4/8/2022 
• CFPF is associated with Regional Greenhouse Gas Initiative (RGGI) funding, which VA may 

or may not leave the program.  However, application is existing program funds and 
resiliency planning and stormwater/flood preparedness studies identified within the 
CVPDC Hazard Mitigation Plan (adopted by all 10 localities in 2021). 

• Resiliency plan is required for any locality in Virginia to apply/receive CFPF 
implementation/construction funding.    

• CFPF planning applications do not require completed or approved Resiliency Plan 
• Planning, capacity, and flood prevention studies 90/10 (LMI areas); 80/20 (non-LMI areas) 
• https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf 

 
B. CVPDC CFPF Planning Applications Proposals 
 

1) CVPDC Regional Resiliency Plan Development Application 
 
Application Details 
• The CVPDC submit a planning application to CFPF for the purpose of completing the 

CVPDC Regional Resiliency Plan. 
• Project Cost $60,000 

DCR CPFP Application request $54,000 
CVPDC match = $6,000 

https://www.dcr.virginia.gov/dam-safety-and-floodplains/dsfpm-cfpf
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Application Locality Benefit 
• Provides locality eligibility for future CFPF construction grant(s). 
• Resiliency plans are also application program rating and evaluation factor noted with 

FEMA Building Resilient Infrastructure and Communities (BRIC), Flood Mitigation 
Assistance (FMA), Dam Safety and Safeguarding Tomorrow Ongoing Risk Mitigation 
(STORM) Act ($100 million per year for five years) programs. 

• CVPDC Hazard Mitigation Plan, adopted by FEMA 2/9/2021, provides the data and 
timing foundation for Regional Resiliency Plan development.  Regional Resiliency 
plan will incorporate pending FEMA Flood Map updates. 

• Regional Resiliency Plan will include professional engineer project costs estimates – 
providing foundation for localities to capitalize on Infrastructure Investment and 
Jobs Act (IIJA) and other federal program dollars. 

 
Application Development and Project Implementation 
• CVPDC will utilize Berkley Group to prepare application at $3,600  
• CVPDC staff will provide project administration via the CVPDC DEQ WIP program. 

 
 

2) Regional Stormwater Program Evaluation and Coordination Study Application 
 

Application Details 
• The CVPDC submit a planning application to CFPF for the purpose of executing a 

study that will review stormwater programs, ordinances, and Comprehensive 
Planning language, and identify issues and opportunities for establishment of 
common practices, language, program execution.   Study will include identification 
of model stormwater programs, practices, and language.   

• Project Costs = $35,000 
DCR CFPF Application = $31,500 
CVPDC Match = $3,500 

 
Application Locality Benefit 
• Provide process for evaluation of existing regional practices and opportunity for 

stormwater program, development coordination. 
• Provide opportunity for integration of low-impact, green-infrastructure program 

integration. 
• Foundation for communication, coordination, and input from development 

community. 
• Foundation for locality future implementation or evaluation applications.  

 
Application Development and Project Implementation 
• CVPDC will utilize Berkley Group to prepare application at $3,600  
• CVPDC staff will provide project administration via the CVPDC DEQ WIP program. 
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National Fish & Wildlife Foundation (NFWF) Small Watershed Grant Planning & Technical 
Assistance Grant (SWG-PTA) 
A. General Information 
• Up to $75,000 to advance programs that “enhance capacity to more efficiently and 

effectively implement on-the-ground conservation efforts through assessment, planning 
and design and other technical assistance-oriented activities”.  

• No match is required 
• Applications due 4/21/2022 
• https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/small-watershed-

grants-2022-request-proposals 
 

 
B. CVPDC NFWF SWG-PTA Application Proposal 

1) James River Preservation Evaluation Plan Application  
 
Application Details 
• The CVPDC submit a planning application, with Amherst County and Lynchburg City 

applicant partners, for the purpose of executing a James River Preservation 
Evaluation Plan.  Project would be planning coordination and project evaluation (to 
include project development, preliminary cost estimates) for expanding protection 
and expanded access opportunities within the James River in the Amherst County 
and Lynchburg City area (roughly that area from Scotts Mill to Mount Athos 
takeout).    

• CVPDC would be the applicant; administer the grant (funding via CVPDC WIP 
program). 

• Project would include firm procurement with Amherst, Lynchburg serving on hiring 
team. 

• Application Request = $75,000 
 
Application Value 
• Recognized desire/value in expanding River access and economic impact. 
• James River within EPA TMDL Implementation Plan – need for sediment, nutrient 

reduction actions. 
• Opportunity for coordinated evaluation of potential reduction practices and 

development of engineering evaluations and project costs development  
• Development of project foundation submittal, eligibility for FEMA BRIC, STORM Act 

and NFWF Innovative Nutrient and Sediment Reduction Grant program (typical year 
has about $7 to $10 million to execute implementation projects with awards 
$500,000 to $1 million, with three years to execute).   

https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/small-watershed-grants-2022-request-proposals
https://www.nfwf.org/programs/chesapeake-bay-stewardship-fund/small-watershed-grants-2022-request-proposals
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• Development of short and long-term program preservation programs and projects 
that support protection of both locality resources (infrastructure, park investments, 
etc.). 
 

Application Development and Project Implementation 
• CVPDC staff will prepare application, funding via DEQ WIP program 

 



Information Item for 3-17-22 

1. Review of 2022 CDBG Regional Priority Ranking for Central Virginia PDC

Each year the Department of Housing and Community Development (DHCD) requests 
from each PDC a prioritization of CDBG Project Types and summary of anticipated 
CVPDC-area 2022 applications.   Information was sent to the Managers and 
Administrators of our District’s non-entitlement communities on February 8, 2022, 
requesting the same.  The 2022 CVPDC CDBG Regional Priorities document, provided 
for your review, has been created by staff from both the responses received and 
understanding of traditional project focus from our region.  Barring any concern, staff 
will submit to DHCD to be used in awarding points to any application submitted from 
our District.  

1

See chart on page two
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2022 Virginia Community Development Block Grant Program 

Regional Priorities 

List of Project Types / Activity Categories and Ranking Worksheet 

Project Types / Activity Categories 

Please reference the 2022 CDBG Program Design for additional information on the 

Competitive Grant project types and activity categories. The following five items must be 

ranked in one of the three priority groups below.  Please check no more than 3 per priority 

group: 

Ranking Worksheet 

Planning District Commission: CENTRAL VIRGINIA (PDC #11)

Priority (1 is highest, 3 is lowest) 

#1 #2 #3 

   Comprehensive Community Development 

   Economic Development – Business District Revitalization 

   Housing – Housing Rehabilitation 

   Public Infrastructure (Including Housing Production) 

   Community Service Facility 

Expected 2022 CDBG Applications: There are no known projects anticipated at this time.

X

X

X

X

X

2



2022 Virginia Community Development Block Grant Program 

Regional Priorities 

List of Project Types / Activity Categories and Ranking Worksheet 

Project Types / Activity Categories 

Please reference the 2022 CDBG Program Design for additional information on the 

Competitive Grant project types and activity categories. The following five items must be 

ranked in one of the three priority groups below.  Please check no more than 3 per priority 

group: 

Ranking Worksheet 

Planning District Commission: CENTRAL VIRGINIA (PDC #11)

Priority (1 is highest, 3 is lowest) 

#1 #2 #3 

   Comprehensive Community Development 

   Economic Development – Business District Revitalization 

   Housing – Housing Rehabilitation 

   Public Infrastructure (Including Housing Production) 

   Community Service Facility 

Expected 2022 CDBG Applications: There are no known projects anticipated at this time. 

X

X

X

X

X
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